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PALLIUM INDIA AND APLI
Information for mentors 
 BACKGROUND
Many palliative care health professionals in Australia are interested in teaching in the developing world as an opportunity for the exchange of knowledge and experience. Australasian Palliative Link International (APLI) aims to foster such interest and facilitate the development of links between Australia and the Asia Pacific. APLI has established particular links since 1996 with Indian palliative care colleagues. This has led to collaboration with Pallium India, a registered charitable trust based in Trivandrum, Kerala. 
Pallium India was formed to fulfil the need for a stable organisation working at the national level to fight for the needs of the millions of people in India who are in need of pain relief and palliative care. Most of the trustees of Pallium have done pioneering work in the field of palliative care. The aim of Pallium India is to start palliative care facilities, to expand facilities where they exist and to establish rehabilitation services for families of patients afflicted by cancer. It also undertakes activities at the national level to ensure the availability of opioids and to provide education and quality assurance standards in palliative care.
Over the years Pallium India has assisted in the development of several Palliative Care Centres across India.  Some of these Centres struggle with isolation, limited practitioner experience and limited institutional support.  Pallium India has assisted these Centres by involving experienced practitioners from within India and abroad to mentor the practitioners in these Centres.  It is in this context that Project Hamrahi was born.
Project Hamrahi is a collaboration between Pallium India and APLI to develop a mentorship program aimed at sustaining these newly established palliative care services through the development of long term relationships with Australian and New Zealand palliative care teams. The aim of Project Hamrahi is to improve the capacity for best practice patient care in India and to reduce the isolation of Indian palliative care providers.
For the purpose of Project Hamrahi, “mentor” is defined as a fellow traveller, seeking to expand one’s personal understanding of palliative care in a new and unfamiliar setting, by accompanying local palliative care providers who are pioneering the development of palliative care in their local setting. The mentor brings expertise and knowledge about the practice of palliative care in a developed country setting and seeks to collaborate with the local palliative care providers in adapting those practices to the local needs and circumstances.  In this way, as much as the mentor is an adviser, counsellor and teacher, so the local provider is an adviser, counsellor and teacher to the mentor. This mutual learning and development is the essence of the Project Hamrahi relationship.  

APLI will promote and coordinate this project in Australia by identifying health professionals interested in and suited to this mentorship, provide orientation to the program and to Indian palliative care practice, and subject to funding, provide financial support for travel costs. 
Pallium India will identify the services needing and requesting the support of mentors, provide further orientation for the mentors and assist with arranging the initial visit. 
Mentors will be requested to report to Pallium India and APLI following their visit, evaluating their experience and providing feedback on the needs of the emergent services. ‘National Standards for Palliative Care Services’ (Rajagopal et al., 2014), a quality assurance tool developed by a task force appointed by Pallium India, will be provided to the mentors so that one standard format for reporting will be available.
Purpose of this document: 

This APLI document is designed to outline the responsibilities of each party and provide prospective volunteers with the necessary information to plan and undertake their visit.
THE RESPONSIBILITIES OF EACH PARTY
Pallium India:
· Identify palliative care professionals in India who have completed the 6-week Pallium India certificate course.
· Identify whether that individual wants to be involved in this program. 
· Provide orientation to the palliative care professionals wishing to act as mentors.  
· Provide the mentors with an opportunity to spend a few days with the Pallium India team at Trivandrum.
· Provide to the mentors the Indian ‘National Standards for Palliative Care Services’ tool for reporting.(Rajagopal et al., 2014)
APLI:
· Identify palliative care professionals in Australia and New Zealand willing and suitable to participate in the program. 
· Seek sponsorship for this program.
· Provide orientation and ongoing support for mentors.
· Together with Pallium India, monitor performance of the mentors.
Indian palliative care professionals:
· Develop a program for the visiting mentors, which will include opportunities for them to contribute to education, team discussion and clinical care.
· Provide guest house accommodation for the APLI Mentor with the understanding that the Mentor may choose to get hotel accommodation at his/her cost. 
· Complete a report for Pallium India and APLI after each Mentor visit detailing the outcome(s) of the visit and the lessons learnt, including visit successes and/or any difficulties encountered.
APLI Mentors:
· Visit the designated Indian centre at least 3 times in 5 years.
· Conduct visits of seven to fourteen days in duration 
· Complete a report for Pallium India and APLI after each Mentor visit in which the outcome and any difficulties encountered are described.
· Whenever possible, a doctor/nurse Mentor team travel together to the nominated Indian palliative care centre, Following the site visit, establish an ongoing relationship with the Indian palliative care service, offering continued support by email, video-conference call or in other ways  as possible. 
· Avail themselves of the educational and support opportunities available through APLI and Pallium India before the visit.
The Hospital/Cancer Centre in India:
· Provide institutional support for this project. 
· Provide accommodation for the mentors  wherever possible.
· Assist the participants, both Australian and Indian, if any difficulties arise.
SPECIFIC ISSUES FOR APLI MENTORS
· As Mentors’ visits are supported by APLI, participating doctors and nurses need to liaise closely with APLI to assist with establishing their links and developing the objectives and plans for their visit.
· Mentors offer their services without expectation of reward.  They do not act on behalf of APLI nor do they render services to APLI. They provide services rather to the Indian Centre under the auspices of Project Hamrahi and APLI. 
Mentors should be mindful that they are regarded as role models of palliative care from the Australian and New Zealand palliative care community. 
Mentors are requested to write a short (200 word) biography and a reflection on why they wish to be a mentor when they join Project Hamrahi
· Mentors are requested to submit their biography before travel and their summary report within 2 months of return. Biographies will be published on the APLI website
· Volunteers are required to confirm their agreement of above by signing the acknowledgement form (Appendix  1)

· Reimbursement process 
· Mentors who are seeking reimbursement of travel costs   must complete the form (Appendix 3) detailing their travel request and the level of funding support sought. This documentation must be submitted at least two months before their date of departure or before booking flights if participation in the visit is dependent on receipt of funding support
· Mentors should be aware that APLI is unlikely to be able cover all travel costs. The level of reimbursement is based on economy travel, with reimbursement limited to $1500 per mentor. If costs are significantly higher than $1500 (for example, due to internal travel in India or travel at a more expensive time of year) this will be taken into consideration. 
· APLI does not take responsibility for any loss incurred by volunteers in the course of their visit.  Volunteers need to take out full insurance for any potential losses which may flow from their trip, especially health insurance.
· The Indian Centres have agreed to provide suitable accommodation However if the mentor wishes to obtain other accommodation; they do so at their own cost.
Reporting requirements
· On return, mentors are encouraged to assist in the development of further mentoring through the APLI network.
· All post-visit reports are to be sent to APLI, Pallium India and the host site. Any sensitive issues should be discussed with APLI/Pallium India rather than included in the general report. A confidential, separate addendum may be provided to APLI/Pallium India if necessary. 

· Volunteers may be asked to contribute to the APLI newsletter and/or to have excerpts of their report posted on the APLI website/Facebook accounts

· Pallium India and APLI (with any others) would be authors of any publication arising out of this work.  The person who takes the initiative and puts in most work on this would be the first author.  
· If they are new to working in India or other SE Asian countries, mentors are strongly encouraged to attend either the Indian Association of Palliative Care Conference or the Trivandrum Training Centre to acquaint themselves with the practice of palliative care in India before they undertake their first visit. Mentors are also encouraged to attend an APLI workshop or forum in Australia before their first visit. 
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Appendix 1:

Mentor acknowledgement of the requirements of Project Hamrahi 

I have read and understood the information provided to me by APLI about Project Hamrahi. I agree to participate in this project as a mentor and will contribute to this project as outlined in this information pack. 

Name of volunteer:

Signature:

Date:  

Received by APLI   

Name:

Signature:
Date: 
Appendix 2: 
· Preparation advice for mentors
· Travel related: 

· Travel insurance is essential. 

· Limit your luggage and note that there is a 15kg luggage limit on many domestic flights in India. 

· Travel to India requires a visa for Australians and New Zealanders. Although work will be conducted, mentors may want to consider applying for a Tourist visa as the bureaucratic requirements to be granted a Business, Conference or Missionary visa will carry a significant risk that the visa may either not be granted or will not be granted in time.

· Take heed of Australian Department of Foreign Affairs and Trade (DFAT) travel warnings to the area intended for a visit. Warnings are issued on the Smartraveller website and Australians are encouraged to register their visit with DFAT via this website
· Health related
· Visit travel doctor before travelling

· Do not take medications for use by patients 

· Consider taking hand hygiene lotion for personal use
· Consider taking basic medications –antiemetics, antidiarrhoeals, insect repellant, rehydration  salts, antibiotics as recommended by your travel doctor
· Phone numbers of Indian hosts, accommodation (if available) and local mobile phone numbers to be shared with family and APLI Hamrahi coordinator where possible. 
· General advice
· Consider bringing simple gifts for hosts and others
· Consider taking sweets for children in hospitals
· Leave jewellery at home
· Dress modestly; some mentors enjoy buying Indian clothing when on site, and wearing this when teaching. This is optional and modest Western clothing is acceptable. 
Appendix 3. 
Project Hamrahi, APLI

Application for reimbursement of travel costs
This form needs to be completed each time the mentor plans to request reimbursement for Hamrahi-related travel. 
The claim should be submitted to the APLI Hamrahi coordinator (see website for contact details) for approval before tickets are bought. 
Surname:

First name:
Date of application:
Hamrahi site: 
(name, address including Indian state)

Names of team members: 

Date of Hamrahi visit:

Flight details (Return dates of travel to Hamrahi site)
Departure:

Return:

Quote of travel costs: (total)

Please attach the quote for travel to this application.
Please contact Hamrahi Coordinator on hamrahi@apli.net.au if you have any questions about reimbursements for Hamrahi visits
